
Player Load
MCC Update Meeting

Conrad Smith & Danielle Salmon



• Player Load – sport’s biggest challenge

• World Rugby’s role?

• Origins; Regulation 9 – “Global Calendar”

• If a global season is not possible, what is?

• A set of principles to provide a calendar which prioritises player 

welfare

• Reflect Local Guidelines, shared responsibility & evolution 

• Core elements; off season, matches, post-international, communication, 

contact training

• A framework within which individualised load management can operate

Player Load Guidelines 



Player Load 
Guidelines

Proposed;

1. Five weeks off-season 

2. Match Number – 30 matches or 6 consecutive

3. In-season rest – post international*

4. Club Country communication

Proposed Recommendations

1. Five weeks off-season 

2. Match Number – 30 matches or 6 consecutive

3. In-season rest – post international

4. Club Country communication

5. Non-contact blocks



Challenges

Current player load recommendations: 
• Data derived from 1 professional 

competition
• Training load information has come 

from survey data 
• Limited women’s specific data



What we currently know
PRL

• Injury risk in the subsequent 
season was ↑ for players with low 
(<15) or high (>35) match 
involvements (Williams et al., 2017) 

• Injury rates were shown to ↑ with 
↑ in the 1-month match exposure, 
particularly for those players 
with limited number of matches 
(Williams et al., 2017) 

• Involvement in ≥31 matches was 
associated with ↑ match and 
training injury burden during the 
following season (Williams et al. 2023) 

Top 14

• Emerging evidence looking at 
training load structure and 
content and the subsequent 
risk of injury Cheradame et al. 2024



Primary Aim: Global picture descriptive picture of 
men’s and women’s professional rugby



• To provide a player’s voice to the mental and 
physical fatigue/energy levels at certain time 
points across a calendar year across a range of 
experience levels

Secondary Aim





Men’s Calendar



Women’s Calendar



Match Variables



Training Variables



• Team =  ID 6 players 

• 3-5 interviews over the season

• Aim  to explore how they 
are feeling from a physical 
and mental fatigue/energy 
perspective

Players Voice
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 Avg match load per comp -median number & player minutes, 

exposure by domestic vs international, consecutive matches 

played

 Avg daily schedule

 Off-season -Number of consecutive weeks

 Full season -Number of weeks of training involving contact/non-

contact training

 Breakdown by phase of season -days assembled, days off, hours 

assembled per day

 Training load per competition -phase of season, sessions per week, 

intensity and duration of session

 Travel load per competition -length, duration and type

OUTCOMES
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