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STRATEGIC RELATIONS IN WOMEN'S FOOTBALL
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Concacaof

e All of the stakeholders have a Women'’s
Football Department, who are the direct
stakeholder counterparts of the FIFPRO
Women'’s Football Policy team

FIFPRO

FOOTBALL
PLAYERS
WORLDWIDE

Women’s Football
Policy

NEW INDUSTRY PARTNERS & NON-
TRADITIONAL STAKEHOLDERS

e New outreach to FIFPRO in Women’s Football

e Completely detached from traditional
governance spaces

e New leverage opportunity through alignment of
values and vision (and players) — leading to
project integration (ACL & Nike)



POST PARTUM RETURN TO PLAY GUIDE
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START POINT : Problem raised by players/industry

FIFPRO;

FIFA Regulations on the Status and Transfer of
Players (RSTP) in 2021 for maternity regulation
means more players will inevitably have a family...

But through reviewing existing scientific research and
via player feedback, it was clear no guidance existed for
players to support them ....

The PPRTP guide was developed by players for players and has been led by

a task force who have experienced their own postpartum return to football,
This personal guidance has been supported by the existing scientific literature
and advice from a team of medical experts, specialising in areas that are most
relevant to the postpartum journey.
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FIFPRO;

PLAYER TASKFORCE

THE PLAYER TASK FORCE
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Player focus groups on specific elements of the PPRTP

journey
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FIFPRO: FOOTBALL

THE POSTPARTUM

This framework is
an opportunity to
change perceptions
for future pregnant

fqnthallers. "

It takes time to be 100%
again and being able

to graduvally return
helps both physically
and mentally. No coach
should be expecting a
player coming back to
be 100% right away.
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NEW PROVISIONS IN THE RSTP'S REGARDING FEMALE PLAYERS (2024) A

OVERVIEW:

|. Extending the existing rights and protection to adoptive parents as well as non-biological mothers
ll. Rights of the player in case of pregnancy

lll. Developing a plan to support the player postpartum

IV. Breastfeeding

V. Menstrual health
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V1. Extending the rights to female coaches
VII. Ensuring implementation of the rules on national level

VIII. Encouraging associations to facilitate attachment and emotional balance for female playe ’
their families while on international duty with their national teams. FI FA
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ACO This wasnt a result but more gaps emerged as a consequence
Alex Culvin, 2025-02-21T13:42:29.294

FBO O Great, that looks good. | was just trying to show this as a good example of where the “findings/results” lead to

further gaps or questions.
Frankie Brown, 2025-02-24T17:22:58.119

ACO 1 Got ya! Leave it as is then. Makes sense :)
Alex Culvin, 2025-02-24T19:09:27.594



PLAYER WORKLOAD MONITORING TOOL
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= FROM HIGH-USAGE TO UNDERLOAD:
= ATALE OF TWO INDUSTRIES
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... PLAYER WORKLOAD MONITORING

Lack of competitive matches and uneven scheduling
Average of fewer than 33 matches per season.

Overall, match calendar does not distribute matches evenly across a
season
High-usage players are squeezed by the calendar

There are players who accumulate double of the number of matches
over the season than the average.

Uneven growth and development of competitions

Many women’s leagues have far fewer teams competing e.g. 12 in most
European Leagues, 14 in NWSL (during analysed period), 16 the highest
in Spain. Comparative men’s leagues have 20 and 27 respectively.

New competitions are being developed in some regions but not at the
same rate globally, meaning a mismatch in growth of the game

Competitive (im)balance exists across competitions
Jeopardy is a key driver in interest in professional sport.



» Scheduling and expansion/growth a topic everywhere. Player-to-player comparisons illustrate this well:

E LIGA F: LAURITA DOMINGUEZ V'S AITANA BONMATI

Theoretical maximom appearances - actual & projected: 2020322 - 2026027
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Hugely variance in playing opportunities

Huge variations in theoretical maximums

Total theoretical maximum appearances by competition organiscr
(20621022 = 202EF2F, siv-seasan total)
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Problem raised by players : ACL — Where is the research? PR@-_IECTACI-

ACL injurics in woimncen's football: Why is
there a greater risk and how can they be

prevented? Tackling the ACL injury crisis that
e ' haunts women'’s football
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‘Tt felt like somebody had hita

hammer through my knee': the crisis

of ACL injuries in women's foothall

=< ==l Fngland sweat on Keira Walsh fitness
g™ amid avalanche of ACL injuries
il impacting Women’s World Cup




OVERVIEW

Increase player health/availability by
reducing ACL injury risk

!

Develop effective ACL injury risk reduction strategies

* Create minimum (and gold) working standards

!

Identify ACL injury risk factors

* Qualitative approach
* Focus group interviews with multidisciplinary team (MDT)
members (e.g., S&C coaches, physios)
* 1-on-1 interviews with players
* Quantitative approach
* Questionnaire for MDT members
* Prospective study tracking player injury and workload

!

Understand the existing landscape

%,
' » Collate and examine literature in professional women’s football
A [ » Systematic review on ACL injury risk reduction strategies

» Scoping review on working conditions
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Project ACL launched 30t May 2024

e With a commitment to increasing player availability through the reduction of
ACL injury in professional women's football

e Project partners: FIFPRO, PFA England, Nike and Leeds Beckett Universit

e Pilot study underway in the Women's Super League in England

e Project ACL centralises the voice of players to better understand their
experiences

One year on:

e 1 published research article

e Survey responses from all clubs in the Women's Super League in England
e Interviews with multidisciplinary teams are underway

e The next phase is player interviews which will take later this year

Our ambition:
e Minimum standards that focuses on work environments
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[ VIEWPOINT ]

ACL Injuries in Women's Football:
The Professionalization Mismatch




THANK YOU!
ANY QUESTIONS?
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