	DRAFTING NOTES  —  REVIEW AND DELETE THIS BOX BEFORE SENDING
This template letter is a starting point to assist with your engagement with government.  

Tips:
0. Headings and other fields are suggestions and should be reviewed by the drafter. Where required, these fields may need to be adjusted to reflect project-specific information.  

0. Drafters should tailor the letters (as relevant) to local conventions, protocols, context and stakeholder expectations. 

0. Seek to maintain a bipartisan tone and ensure that content remains factual, accurate and evidence based.  

0. Where possible, attach additional supporting information – for example, a one-page project overview and a costed, evidence-based budget (where funding is requested), together with any relevant delivery plan, risk and safeguarding information, and letters of support.

0. Drafters should also review and consider the information contained in the main section of the World Rugby Government Relations Toolkit for further tips and assistance.  

1. Please do not include letters of support from World Rugby and/or your National Union in any information pack / submission or approach to government without prior approval. 

1. If you are seeking World Rugby and/or your National Union’s support for your project, please use the template letter(s) as a starting point.  In terms of process, you should look to update the template letter(s) to include project and other relevant information prior to sending it to World Rugby and/or your National Union.  

1. World Rugby and/or your National Union may also need to provide additional information / input / supporting documents to assist / strengthen your project and engagement with government. 

1. The template letters can also be adapted for use by other entities or individuals that have the potential to support or endorse your project



World Rugby – Letter of Support
[PLACE ON WORLD RUGBY LETTERHEAD]
PLEASE NOTE: All letters should be sent in draft to [INSERT WR OFFICIAL NAME] for input and approval before incorporating this letter in your information pack / submission to government.
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[Place on World Rugby letterhead – insert official World Rugby logo]
[Date]
[Title / Position & Surname]
[Ministry / Department / Organisation]
[Address Line 1]
[Province / State / City]  [Postcode]
[Country]
Dear [Title / Position & Surname]
Subject:  World Rugby support for [PROJECT NAME]
World Rugby is an international federation and a global movement comprising more than 500 million fans and eight million players across 134 national member federations affiliated via six regional associations.
World Rugby’s purpose is to grow rugby by making it more relevant and accessible, with a vision of a global sport for all, true to its values.
As the international federation for the sport of rugby, we are writing in support of [APPLICANT / DELIVERY PARTNER]’s proposal, [PROJECT NAME].
Project alignment with World Rugby’s strategic plan
In 2025, World Rugby launched its new strategic framework for the game. The strategic plan sets out several priorities for the sport across the globe, with a key focus on working closely with National Unions and their local network of clubs to grow participation in rugby. This project aligns with World Rugby’s strategic plan by [RATIONALE AND ALIGNMENT]. e.g., delivering T1 Rugby – our sport’s mass-participation, non-contact format designed to make rugby more accessible, with an emphasis on fun, fitness and inclusion, and a safe environment for people of all ages, abilities and backgrounds.
Project alignment with government priorities
More broadly, the project aligns with government priorities in [RELEVANT POLICIES / STRATEGIES]. It will [KEY OBJECTIVES / BENEFITS OF THE PROJECT]. e.g., policies on youth wellbeing, social cohesion, physical activity, women and girls, regional development, education; increasing weekly activity for [#] young people; upgrading community facilities; delivering T1 Rugby resources to schools.
World Rugby delivery support
World Rugby can support delivery through [NATURE OF SUPPORT], and will work with [NATIONAL UNION / CLUB] to ensure safe and effective delivery. e.g., programme resources, training frameworks, safeguarding and integrity standards, technical guidance, monitoring templates, staff attendance at workshops.
Optional – include if relevant: [NAME OF PROJECT PROPONENT] has prepared an evidence-based delivery plan and budget aligned to the project deliverables and timeline.
We support this project and respectfully invite your consideration of [SPECIFIC GOVERNMENT ACTION BEING SOUGHT] by [TARGET DATE]. e.g., grant funding of [amount/currency]; approval to pilot in [#] schools; inclusion in [programme].
Yours sincerely
[Name]
[Position]
World Rugby
[Email]  |  [Phone]
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