	DRAFTING NOTES  —  REVIEW AND DELETE THIS BOX BEFORE SENDING
This template letter is a starting point to assist with your engagement with government.  

Tips:
0. Headings and other fields are suggestions and should be reviewed by the drafter. Where required, these fields may need to be adjusted to reflect project-specific information.  

0. Drafters should tailor the letters (as relevant) to local conventions, protocols, context and stakeholder expectations. 

0. Seek to maintain a bipartisan tone and ensure that content remains factual, accurate and evidence based.  

0. Where possible, attach additional supporting information – for example, a one-page project overview and a costed, evidence-based budget (where funding is requested), together with any relevant delivery plan, risk and safeguarding information, and letters of support.

0. Drafters should also review and consider the information contained in the main section of the World Rugby Government Relations Toolkit for further tips and assistance.  

1. Please do not include letters of support from World Rugby and/or your National Union in any information pack / submission or approach to government without prior approval. 

1. If you are seeking World Rugby and/or your National Union’s support for your project, please use the template letter(s) as a starting point.  In terms of process, you should look to update the template letter(s) to include project and other relevant information prior to sending it to World Rugby and/or your National Union.  

1. World Rugby and/or your National Union may also need to provide additional information / input / supporting documents to assist / strengthen your project and engagement with government. 

1. The template letters can also be adapted for use by other entities or individuals that have the potential to support or endorse your project



National Union – Letter of Support
PLEASE NOTE: Seek formal approval from a duly authorised National Union executive for input and approval before incorporating this letter in your information pack / submission to government.



	[ PLACE ON NATIONAL UNION LETTERHEAD ]
Insert your organisation’s letterhead / logo, then delete this box.


[image: ]
[Date]
[Title / Position & Surname]
[Ministry / Department / Organisation]
[Address Line 1]
[Province / State / City]  [Postcode]
[Country]
Dear [Title / Position & Surname]
Subject:  [NATIONAL UNION NAME] support for [PROJECT NAME]
[NATIONAL UNION NAME] is the national governing body for rugby in [COUNTRY], supporting [KEY INSIGHTS AND DATA POINTS]. [BACKGROUND ON THE UNION’S REACH / ROLE NATIONALLY AND IN THE COMMUNITY] e.g., the number of registered players, participants and volunteers.
In addition to our responsibilities for governing, marketing and commercialising the game, [NATIONAL UNION NAME] is responsible for the delivery of national teams and pathways. As the governing body for rugby in [COUNTRY], we are also responsible for the strategic direction of the sport, working with our members, clubs, schools and community partners to deliver safe, values-based participation.
We write in support of [APPLICANT / CLUB / DELIVERY PARTNER]’s proposal, [PROJECT NAME], and respectfully request your consideration of [SPECIFIC GOVERNMENT ACTION BEING SOUGHT] by [TARGET DATE]. e.g., grant funding of [amount/currency]; approval to pilot in [#] schools; inclusion in [programme].
Alignment with national strategy
The [PROJECT NAME] aligns with a key pillar of our current strategic plan by [STRATEGIC ALIGNMENT BETWEEN PROJECT AND NATIONAL STRATEGY] and will assist our union to achieve [STRATEGIC KPIs / DELIVERABLES].
[NATIONAL UNION NAME] will work with [NAME OF PROJECT PROPONENT] to support the project through [NATURE OF SUPPORT]. e.g., programme resources, training frameworks, safeguarding and integrity standards, technical guidance, monitoring templates, staff attendance at workshops.
Working in partnership to support government objectives
We believe this project aligns with government policy and will help government to achieve:
1. [Outcome 1]  e.g., increased physical activity and youth wellbeing for [#] participants in [location]
1. [Outcome 2]  e.g., education outcomes through school partnerships, teacher resources and safe, non-contact participation
1. [Outcome 3]  e.g., inclusion and equity – women and girls, disability inclusion, priority communities
1. [Outcome 4]  e.g., community cohesion and local economic benefits through volunteering, events and visitor nights
Optional – include if relevant: [NAME OF PROJECT PROPONENT] has prepared an evidence-based delivery plan and budget aligned to project deliverables and timeline.
We endorse this project and respectfully invite your consideration of [SPECIFIC GOVERNMENT ACTION BEING SOUGHT] by [TARGET DATE].
Along with [APPLICANT / CLUB / DELIVERY PARTNER], we would welcome the opportunity to brief you or your officials on the project and to confirm next steps and timeframes.
Yours sincerely
[Name]
[Position]
[National Union Name]
[Email]  |  [Phone]
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